EXECUTIVE BRIEFING

The ONYIA™ Digital
Workplace Framework

Aligning People, Technology & Experience to Deliver Measurable

Business Value

TRANSFORMING HOW PEOPLE WORK

The ONYIA Digital Workplace Framework is a strategic advisory model that helps organisations align workforce

needs, technology investment, security posture, and employee experience around one goal: measurable business

outcomes. Rather than a one-off project, ONYIA is a continuous cycle of insight, strategy, optimisation, and

innovation — built to keep the digital workplace secure, intelligent, and experience-led as the business evolves.

THE FIVE-STAGE CYCLE

O

OBSERVE

Understand how work
happens today —
personas, ways of

working, device
estate, DEX, security
posture.

"Do we truly understand
today's reality?"

N

NAVIGATE

Define the future-
state vision, strategy,
Al opportunities,
governance, and
roadmap.

"Are we investing in the
right capabilities?"

BUSINESS OUTCOMES DELIVERED

Productivity

Empower people to do
their best work,
anywhere.

Security

Strengthen security
posture and reduce
risk.

Y

YIELD VALUE

Deploy Intune,
Windows 365, AVD,
Zero Trust access,
and automation to
realise outcomes.

"Is our investment
delivering value?"

Employee
Experience
Seamless,
personalised,
engaging
experiences.

IMPROVE

Measure DEX,
adoption, and
productivity to drive
continuous, data-led
optimisation.

"Is the workplace
improving over time?"

Al Enablement

Automate, innovate,
and scale with Al.

A

ADAPT

Build Al readiness
and agility for
emerging technology

and evolving
workforce needs.

"Are we ready for
tomorrow?"

Business Value

Maximise ROI,
accelerate outcomes.

WHY IT MATTERS TO THE BUSINESS

Fact-based decisions: Replace guesswork with real
workforce, device, and risk data before investing.

Investment confidence: Every technology decision ties
directly to a business outcome and ROI case.

Risk reduction: Zero Trust and governance are built into the
strategy, not bolted on afterward.

Future-proofing: Al readiness and continuous adaptation
keep the organisation ahead of change.

CORE CAPABILITIES

® Modern endpoint & identity: Microsoft Intune, Windows
365, Azure Virtual Desktop.

® Secure access: Zero Trust architecture across devices,
apps, and data.

o Automation & Al: Embedded across the workplace to drive
efficiency at scale.

e Continuous telemetry: DEX and endpoint analytics that
prove value over time.

The ONYIA Digital Workplace Framework helps organisations align people, technology, security, and

Our Mission

measurable value realisation.

experience through a structured, outcome-driven approach — enabling sustainable transformation and

Ready to see where your organisation stands? Let's start with an Observe

assessment.

The ONYIA Digital Workplace
Framework



